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Where do we want to go 
übermañana?!
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● Timeline

– deadline for proposals

– deadline for decission

– deadline for defining decissionprocess
● Proposals



  

Why do we do DebConf?

● For many reasons ;-)



  

Why do we do DebConf?

● provide opportunity for DDs, interested people and 
existing teams within Debian to get together, 
discuss and hack on the Debian distribution and its 
infrastructure  

● educate people with talks and workshops 

● a chance to meet face to face, socialise, form 
stronger and more productive social bonds and 
brainstorm new ideas

● boost the motivations of individuals and work 
groups



  

Why do we do DebConf?

● somewhat lower priority:

– boost the local Debian community

– to have some fun in RL to have more fun when 
hacking on the net

● No goals, but nice (but "not important") by-
products: 

– free food and accomodation in a nice place for 
DDs and contributors to give them something 
back to them for their continuous contributions.



  

Location Checklist

● Local team

● Choice of city / town / whatever

● Conference Facilities

● Food

● Network connectivity

● Special DebConference rooms

● Accomodation

● Fun and Free time activities

● Local Sponsors



  

Timeline

● Suggestion:

– We only decide on this timeline today

– Deadline for proposals: December 31st 2008

– Deadline for decission: April 1st 2009
● aim for decission on March 1st 2009

– We need to decide a procedure for decission 
making too. I'd suggest we document the 
procedure until December 31st 2008 and that the 
prefered way is rough consensus, else we use 
the procedure as we had for DebConf7



  

Proposals

● Todays proposals, as far as I know...

– Fulda, Germany?

– Boston / New York City / San Franscisco, U.S.A.

– Margarita island, Venezuela
● Please keep the proposals to 7-10 min., we won't 

decide on them today anyway.



  

Have fun at DebConf8!

:-)


